From CRM Chaos to 28x ROI: * Squid Al

A Sales Efficiency Story

Sales reps are spending too much time on everything except selling. Manual CRM
updates, fragmented tools, and administrative overhead are cutting into
productivity—and impacting revenue performance.

Overview Key Results
A leading cloud communications company faced a familiar challenge: sales $3.3 m 3}\)
reps were spending more time on CRM admin than on selling. Data hygiene Annual Savings C(D

suffered. Forecasting was unreliable. Manual updates created bottlenecks

across the revenue team.
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Enter Squid Al Sales Agents. By automating CRM updates from calls, notes, ROI ’§29
and emails, the company freed reps to focus on what matters: closing deals.
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The Impact

The Challenge

Sales reps were buried in administrative tasks. Important deal details were hidden in spreadsheets, call notes, and
inboxes. CRM fields were incomplete or outdated, leading to inaccurate reports and missed revenue opportunities.
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The agent was integrated directly into Salesforce and ran quietly in the background. There were no new tools,
no workflow disruption, and no behavior shift required. Reps worked as usual, only faster, and with better data
flowing through the pipeline.
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What Else Is Possible » Squid Al

While this deployment focused solely on CRM field automation, Squid Al Sales Agents are capable of much more.
Our agents can also:

+ Suggest follow-ups based on recent interactions

+ Enrich account data for improved pipeline visibility

These capabilities can be layered in as teams scale their adoption. For this company, the goal was clear: prove value
and grow from there.
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Sure, I just finished a call with a prospect.
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Great! I've pulled the call transcript. Here are a few insights:
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Squid AT Agent Customer contacted Try asking more open-ended questions to engage the

inuary 21, 2025 11:30 AM prospect more. Example: “What challenges are you facing right
now?”
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" Real-time updates 2. Emotional Tone: Your tone was confident, but could be

Account renewal identified by AT age warmer in some areas.

o Try to match the prospect’s tone when responding to build
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More Time Selling Cleaner, More Actionable Data Better Forecasts, Faster Decisions
Reps stopped spending countless Salesforce fields stayed complete Leadership had reliable, real-time data
hours updating CRM fields and spent and up to date, giving sales teams a to plan, prioritize, and forecast more
that time engaging with prospects, clear view of pipeline health without effectively. This removed the guesswork
advancing deals, and building second-guessing the numbers. from their future growth strategies.

stronger customer relationships.

Why It Worked

The agent worked quietly in the background, automatically capturing, organizing, and syncing critical information into
Salesforce. Squid Al fits seamlessly into the company’s existing workflows, avoiding disruption or forcing reps to learn
yet another tool. By eliminating the friction that often slows Al adoption, it gave sales teams more time to focus on
customers and gave leaders real-time access to better data.

The Bottom Line

Within weeks of launching just one Squid Al agent, the company:
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Want to See How Squid Al Can Help Your Team?
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